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1 Conferred with ■■■■■on the survey on Africa. Generally agreed that 
1. Conferred, wior -instance bv 0/CI which has two recently 

a^ed%St a s° C r?hS Lea? It s^lnol^e **frf r ~ 

produ ct s '^should^be^a' 1 comprehensive picture and an 0 /NE 

SSS? JSsJS — « - 

center of gravity of the effort should be 0/CI. 

0 called for a cordial chat and announced that he would be 

on hand 25X1X7 

problems. I signed him up for a party on December 5th. 

3. Sought out and obtained a conference with General Smith to discuss follow- 
ing matters: 

(a) Problems we were having with OIR and effect of this upon the 
General's planned decision to assist the R section m obtain- 
ing more bodies. 

(b) The 0/tp problem In general and the impact upon it of the re- 
cently announced ceilings. 

able allocations of responsibility to avoid duplication. 

T . /■u’i ho Tia <5 in a hurrv to get away and so I telescoped my pre~ 
section bu/managed to* get most of my major ^^"a^lnf Stong- 

had and asked pertinent and incisive question . growingdbove its present 

cede a whit from his determination to prevent IJXTLt that I wasn't 

strength for so long as ha. remains D/CI, but „* actual progra m ran up 

hurt yet and not to hesitate to c °'“ “ / cu i ar pot[lt 0 f the lack of balance that 

l ga sSSn a fSa^ T£ HT- iTLSra. organisation with particular e,hasis 
o/other less critical areas where the staffing is almost complete. 

AS i° ^ZiTTo bfarre^Sf^’soL"* 

^aSSrSarrsS % fs S S b Sr« SPS*' “He neither bought nor re- 
jected out of hand this possibility. 

Thh document Is part ef an Integrated 
«||0, separated from the tile it mus 
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3. (cont'd.) 

One point he made was that the Agency couldn’t afford to grow any bigger 
without lowing its secrecy, to which I ventured to reply that it would probably 
be desirable if parts of the DD/l complex surfaced. 

We closed on a somewhat more encouraging note that I should always come 
back and fight for my fair share of the pie and that it was proper to look at the 
problem, not only from the point of view of the taxpayer generally, and that such 
flesh as I can cut off from the other IAC and other agencies engaged in this field 
would be credited when I asked for a little more flesh on my own bones. He gave 
me carte blanche to work on this at the working Ibvels of the Bureau of the Budgets 
in fact, he seemed somewhat precipitious in wanting some general figures. I shall 
25X1 A9a g i ve an indication of what I have in mind and I have reason to believe it 

will be eye-opening. 


25X1 A9a 
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